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We set out to accomplish big goals in August of 2021, when we
more than doubled our locations, our workforce, and the number
of kids we serve every day, all while launching a one-of-a-kind
academic recovery program. 

What we did – what we are doing – is unlike any Club in the
country. 

It's not been perfect. Meaningful change does not come without
challenges. But the traction we've made and the results we've
seen have only convinced us to double down on our efforts and
continue to expand our reach. 

Our Club is a lot of things to a lot of people. For the parents of the
2,098 kids we served last year, it's a critical resource. For our 172
staff members, it's a calling and a career. For our volunteers, it's a
way to engage meaningfully with our community. For kids of every
background, it's a supportive and positive place to be themselves,
and to BE GREAT. 

For you, I hope it's a mission you can continue to get behind.
Because we need you, and this community needs you. 

Jacqueline Kronk
Chief Executive Officer

Boys & Girls Clubs of St. Joseph County
502 East Sample Street
South Bend, Indiana 46601
574.232.2048 |  bgcsjc.org
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2,098 kids

21 sites

172 strong

2021 at a glance

Served 2,098 kids through our before
and after school, eLearning, and
summer programs.

Doubled the number of Club sites in
our county, from 11 to 21, across 5
school districts, including expansion
into middle schools and rural
communities of Walkerton and North
Liberty for the first time.

Hired and trained 95 new staff
members, bringing our workforce
to 172, with the help of our
programming partners.
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20 Unit Directors
20 Administrative & Program Staff
4 AmeriCorps
128 Youth Development Professionals
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A gamechanging opportunity
In June 2021, our STRIVE Program was awarded a $7.9 million grant from the Indiana Department of
Education. As the largest out-of-school time learning provider in St. Joseph County, we are the first with a
curriculum of this kind in the state, integrating academic recovery with our traditional evidence-based Club
programming.

The program launched in August 2021 at no cost to enrolled families and doubled our footprint across St.
Joseph County. The grant stipulates a revolutionary data-sharing agreement with school partners, giving us
access to report cards, Individualized Education Programs, and test scores to better assess and monitor
each student's progress.

The curriculum is specially designed by select partners, who work alongside our team and train our staff.
In addition, we've initiated a massive volunteer recruitment campaign in order to lower our ratios and
provide small group and one-to-one tutoring.

Programming partners
LOGAN
Oaklawn Partnership for Children
RISE Entrepreneurship
Riverbend Math
Robinson Community Learning Center

$7.9 million
Grant from the Indiana Department
of Education to combat pandemic
learning loss for students K - 12.

Areas of focus
Literacy
Math Fluency
Social & Emotional Learning
College & Workforce Readiness



Measuring impact
Our baseline literacy and math assessments in the fall of 2021
confirmed what we believed to be true: the pandemic has had a
catastrophic impact on our children's education. The goals
below are what we set out to achieve with help of small group
and one-to-one intervention:

21 sites
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School City of Mishawaka
South Bend Community School Corp
South Bend Empowerment Zone
Career and Success Academies
John Glenn School Corp

80% of students will increase reading achievement by
one grade level.

80% of students will increase math achievement by
one grade level.

Suspensions & discipline referrals will decrease 5% in
schools where the rate exceeds the state's average.

Behavior will improve in at least 50% of classrooms at
partner schools, as measured by teacher surveys.

1
2
3
4

5  districts

Our sites are strategically located
in schools and areas where there
is a lack of after school providers.
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Our staff are the heart of our mission. 
Program facilitation and positive outcomes are
not possible without strong relationships between
staff members and Club kids. 

We know that investment in our people is critical
to our success. In 2021, we increased
compensation on average from $9 to $15/hour for
frontline staff. We offered bonuses for perfect
attendance, and paid time off for all employees. 

In addition, we've implemented more robust
training, with all staff required to complete 40
hours annually in all programming areas, in
addition to professional development
opportunities.

Youth development work is critical to our
community, and it's our goal to recruit, retain, and
train the best here, and create a career path for
those who may choose to follow it. 

Investing in youth
service professionals

251 Volunteers
Volunteers are critical to mission,
enabling us to lower the staff to Club
member ratio, help facilitate
programming, and connect with our
kids. In 2021, 251 generous
volunteers donated 753 hours of
their time to the Club. 



Connecting with our BGC families
To effectively serve the needs of each child who comes through our doors, it's imperative
that we connect with our Club member families. To that end, family communication and
engagement was a significant priority in 2021. 

We held multiple events for our families, including a Halloween Boofest and a Notre
Dame tailgate and football game. For Thanksgiving break, we created take home kits with
family game and activities. When temperatures dropped, we provided 450 winter coats
and 250 pairs of boots to families in need. We strive to be available for any family who
reaches out, connecting them with vital community resources if we cannot directly assist.

We will continue to share more about programming and have increased dialogue with our
Club parents and guardians. It takes a village, and we are proud of the community we
have built for our Club families.

“The Boys & Girls Club is such a valuable community resource
that has allowed my children to have a safe place to go to after
school while we work. This is a place where they participate in
fun activities, receive academic enrichment, meet new friends
and build lifelong friendships. My kids beg me not to pick them
up early from Club because they love it so much!"

Glorinela Aguilera, Club Parent
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Really loved the visit and celebrating this
northern Indiana community partnership
in action! Student Learning Recovery
Grant $ + @bgcsjc + @SCMSchools +
@southbendsc + @SuccessAcdmy = BIG
impact for over 1400 St. Joseph County
students! Keep up the great work! 
Dr. Katie Jenner, Indiana Secretary of Education 

79% of our Club members are on free or reduced lunch
36% of our families qualify for food stamps
60% identify as members of communities of color
63% come from single-parent households
Many of our Club members are in transitional housing, foster care, or unhoused

Ensuring our voice is heard
When kids walk through our doors, we do not see them for their deficiencies, but rather
for their gifts and potential. We understand the challenges facing our families, so we
must make our priorities heard by those making decisions that could affect our programs
and services.

In 2021, we increased advocacy efforts at the local, state, and national level. We toured
legislative officials through our sites, giving them a chance to see our programs in
action. We were recognized during the Boys & Girls Clubs of America's Midwest
Celebration for our response to the pandemic and recent growth, and continue to be a
leader within the Boys & Girls Clubs Indiana Alliance.

These touchpoints and this level of exposure for our Club and the work we are doing is
significant for our ability to fund our growth and expansion.
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https://twitter.com/bgcsjc
https://twitter.com/SCMSchools
https://twitter.com/SouthBendSC
https://twitter.com/SuccessAcdmy


We are stronger together
In 2021, we engaged 28 different community partners to help us provide not just a safe out-of-
school learning space, but also a place for kids to discover new interests and passion. Working
together, we offer staff training on topics such as Adverse Childhood Experiences, Responsive
Classroom, LGBTQ/Diversity, and other youth development curriculum.

A bright spot of our 7-week summer camp included our partnership with 5 Star Life. Once a week,
Club members traveled to a 300-acre camp where they explored team-building and how to
overcome fears through high ropes, rock climbing, horsemanship, hiking, archery, hatchet-
throwing, fishing, boating, and more. The experience was life-changing for many.

Our relationship with LOGAN Community Resources is another example of effective collaboration.
During the school day, Logan staff and kids occupy space in our flagship building. These kids,
challenged with intellectual or development disabilities, are welcome to stay for after-school Club
programming, presenting opportunities for inclusion, compassion, and empathy. LOGAN also
serves as a critical resource across our 21 sites, as we can directly refer to their services or
request help managing challenging behaviors. The result has been tremendous: kids are able to
remain in our program, and our staff are better equipped to meet the needs of every child.
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Strategic and creative partnerships with organizations who share our mission is how we will
continue to meet the needs of those we serve more effectively.
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C A R R I E  M A R K S
C L U B  P A R E N T

V I V I A N A  B L O U N T
C L U B  M E M B E R ,  J R .  S T A F F  &  

2 0 2 1  Y O U T H  O F  T H E  Y E A R

At Harrison, Mrs. Ashley saw a spark in me. She
explained that I had the power to make a difference
if I applied myself and worked hard. When I
transferred the O.C., Ms. Shelby was the first to
welcome me, and she became someone I could turn
to, too. The Club and the staff have helped me
overcome so many obstacles in my life.

You gave my child adventures. There was an
excitement in his voice when he talked about what
he’d done at camp. I saw him get more confident
every day, in the way he would walk to the building
in the morning, excited to see his friends.

A S H L E Y  W I L L I A M S
U N I T  D I R E C T O R

O . C .  C A R M I C H A E L  J R .  Y O U T H  C E N T E R

I love providing opportunities for kids to tap into
their skills and talents — knowing that we’re a part
of their journey and a reason that they can be
successful.

J O R G E  M U R I L L O
C L U B  M E M B E R  &  

2 0 2 1  J R .  Y O U T H  O F  T H E  Y E A R

We all struggle with different things in our lives, but
it is our ability to keep going that sets us apart from
others. I will continue to try my best even if things
get tough.
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FINANCIALS

Programming: $2,716,652 (80%)
General & Administrative: $437,716 (13%)
Fundraising: $237,277 (7%)

Programming
80%

G & A
13%

Fundraising
7%

Grant Revenue
66.5%

Fundraising Revenue
24.5%

Program Revenue
9%

Fundraising Revenue: $991,855
Grant Revenue: $2,688,331
Program Revenue: $363,412
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Jacqueline Kronk, Chief Executive Officer
Duane Wilson, Chief Operating Officer
Susanne Borders, Literacy Coordinator
Susie Brennan, Director of Strategic Partnerships
Keenen Boyce, Entrepreneurship Coordinator
Lindahl Chase, Director of Development
Clare Costello, Operations Coordinator
Alyssandra Howe, Community Engaged Learning Coordinator & Volunteer Coordinator
Erin Lucas, Development Associate
Jennifer Miller, Director of Accounting
Ashley Murray, Director of Programming
David Powers, Data Assessment Specialist
Sarah Shirk, Director of Before Care
Rachel Solmos, Operations Assistant
Lety Stanton-Verduzco, Director of Mission Integration
Jen Sweazy, Social Emotional Learning Coordinator
Andrea Vollrath, Math Coordinator
Alex Warren, Director of Organizational Effectiveness

Administrative & Programming

Terrizha Agnew, Battell Elementary
Jessica Alexander, Nuner Elementary
Kirsten Avance, LaSalle Elementary
China Banks, Hums Elementary
 Sarah Bond, Harrison Elementary School
Taylor Brown, Twin Branch Elementary School
Destiny Castillo, Wilson Elementary School
Leah Gabler, Liberty Elementary School
Taylor Gordon, Beiger Elementary School
Heather Harrison, North Liberty & Walkerton Elementary
Jaden Elliott, John Young Middle School
Jen Kocsis, Emmons Elementary
Charnelle Maefield-Martin, Lincoln Elementary
 Bryanna McFadden, Monroe Elementary
Raymond Martin, Darden Elementary
 Jackie Navarro, Madison STEAM Academy
Ashley Person, Success Academy
Maurice Phillips, Career Academy
Ashley Williams, OC Carmichael Jr. Youth Center
Tonja Winfield, Muessel Elementary

Unit Directors

OUR TEAM


